: l Evangelical Lutheran Emanuel Church of Patchogue, NY
l — aka Emanuel Lutheran Church
— ) — Debra Ferraro
Council President
January 18, 2009
Minutes
President Debra Ferraro XX | School Committee | Steve Spigonardo XX
Vice Pres. Laura Riggio Abs | Social Ministry Nancy Layman Abs
Secretary Robin Spigonardo XX | Stewardship Ken Stoeckert XX
Treasurer Robert Thompson XX | Worship Millie Schwindt XX
Bldgs. & Grnds | Eric Billings XX | Youth Vacant
Christian Ed. Dawn Fischetti XX | Technology Vinny Ferraro XX
Evangelism Barbara Johanntges | XX | Pastor Norbert Folwaczny | XX
Parish Ministry | Kevin Brazier Abs | Principal Lori Lee Joerz Abs
Vicar John Gallaer XX

Opened with prayer and devotions at 7:10 pm

A motion was made by Barbara Johanntges to accept the minutes, seconded by Dawn Fischetti.

Upcoming Events

01/25 - 10:30 am — Congregational Meeting (NO 11:00 am Service)
02/15 - 9:00 am - Service Friendship Sunday

02/25 — Ash Wednesday

03/21 — Walk Thru The Bible

03/28-29 — Food For The Poor
04/05 — Palm Sunday, First Communion
04/17 — 04/18 — Men’s Retreat

Lenten Suppers and Communion Classes will be every Wednesday during March and April 1%.

Pastor Rudolf will be here representing Food For The Poor and Youth mentoring will be coming to Emanuel to speak

about their organizations.

Friendship Sunday has been scheduled for February 15™. All committees are asked to make plans accordingly.

Christian Ed reported that Lenten Suppers are being planned. Walk Thru The Bible has been rescheduled for March

21, 2009. Planning is also started for VBS.

Worship discussed that they would like to move the piano from the sanctuary and move to the Art Room. Since Ms.
Stahl is the only one in need of a keyboard, it was suggested that School pay for the new keyboard. Several options
were discussed on how and where to purchase. Also, the cry room was left a mess and everyone is urged to contact

Millie or Eric if you find items you don’t know what to do with.

School Committee reported that the Educational Planning document is being worked on. School portion of the

website needs to be updated. Technology will work with the school on updating their website.

Technology reported that work has begun on changing out thermostats. They will be working on a few at a time.

“Song Show Plus” needs to be renewed as well as the subscription for the Sermon Player.
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Evangelism reported that they are working with Ken Schwindt and he has a lot of great ideas for the float this year,

but they are in need of a lot of help. They would also like to start making necklaces out of recycled bulletins.

Buildings and Grounds held a meeting with several people joining together to help get some of the jobs done.
Several areas are being addressed utilizing CCB. The leak in the roof is currently being addressed.

Pastor’s Report

The Educational Planning document has begun. The committee members were chosen by Pastor and the Principal.
This is a proactive approach to look at the ministry. After this is completed, new implementations need to be made.

An unresolved personnel issue was discussed.

6™ grade Confirmation classes have been scheduled. 7" and 8" grade will be doing their classes on-line.

A motion was made by Bob Thompson to accept the proposed budget for discussion, seconded by Eric Billings.
Bob Thompson called a question, seconded by Vinny Ferraro passed unanimously.
A vote was called on the proposed budget. 1 yes, 8 no’s.

A motion was made by Eric Billings to accept the revised proposed budget for discussion, seconded by Barbara
Johanntges.

Dawn Fischetti called a question, seconded by Stephen Spigonardo.

A vote was called on the revised proposed budget. Motion was dismissed, 9 no’s.

A motion was made by Bob Thompson to refinance our current outstanding mortgage and loan balance of
$205,000 by paying down $55,000 using church and school savings currently in the LCEF account, and finance the
$150,000 balance with a ten year unsecured note from the LCEF at an interest rate of 5.75%, seconded by Eric

Billings. 8, yes, 1 abstained. Motion passed.

A motion was made by Eric Billings to accept the budget as revised, seconded by Vinny Ferraro. 8 yes, 1 no, motion
passed.

Respectfully submitted,

Robin Spigonardo
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